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What is the difference between a Strategy and a Tactic?
Al references on page 3.
Summary of differences:
»  Strategy and tactics are crucial for achieving goals, they differ significantly in their scope,
timeframe, and level of detail.
* The terms "strategy" and "tactic" are related concepts, but they refer to different levels of

planning and action within a larger plan

Remember Al tells you What to do and not How to do it!

Ripose answer: Both Strategies (answer to Question 16 What is a Strategy?) and Tactics (answered

in Question 15 What is a Tactic?) are linked inexorably to Knowledge — answered in Question 17

What is Business Knowledge Management?

* A Strategy is linked to a Fundamental Knowledge Class and there are only 5 generic

strategies

* Tactics are linked to a Strategy and to Secondary Knowledge Classes

Read my article titled “Ripose and Strategies”.
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https://ripose.com.au/Research/SRulesOK.pdf
https://www.ripose.com/li/RiposeBKMQ17.pdf
https://www.ripose.com/li/RiposeTacticQ15.pdf
https://www.ripose.com/li/RiposeStrategy.pdf

Appendix

Differences between a Strategy and a Tactic

Gemini: Quote

While both strategy and tactics are crucial for achieving goals, they differ significantly in their

scope, timeframe, and level of detail. Here's a breakdown to help you understand the distinction:

Strategy:

Tactic:

Big picture: It's the overall plan that defines the long-term direction and desired outcome.
Goal-oriented: It outlines the what you want to achieve, not the specific steps involved.
Adaptable: It considers external factors and potential changes in the environment, allowing
for adjustments along the way.

Resource allocation: It involves allocating resources like time, money, and personnel in a

way that supports the overall plan.

Action-oriented: It focuses on the specific steps and concrete actions needed to implement
the strategy.

Short-term: Tactics are short-term actions that contribute to achieving the long-term goals
defined by the strategy.

Flexible: They are often adapted and modified based on real-time situations and immediate
results.

Execution-focused: They involve the specific methods and tools used to carry out the

chosen strategy.

Here's an analogy to further illustrate the difference:

Imagine strategy as the destination you want to reach on a trip.
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» Tactics are the specific routes you choose to take, the transportation method you use (car,
train, etc.), and the individual decisions you make along the way (taking detours, stopping

for gas, etc.).

Both strategy and tactics are essential for success. A well-defined strategy provides direction and
ensures you're working towards the right goals. Effective tactics translate that strategy into concrete

actions that move you closer to achieving your desired outcome.

Unquote

Bing: Quote
The distinction between strategy and tactics:

1. Strategy:

© A strategy is like the grandmaster’s master plan in a game of chess. It’s the long-term

vision that outlines an organization’s goals and how to achieve them.

o Definition: A strategy is an action plan that guides your journey toward a final end
goal. It defines your overarching approach and helps you navigate the complex

landscape.

o In business, strategy involves thinking about the big picture, considering the long term,

and often dealing with more abstract aspects of achieving objectives.

o Think of strategy as positioning your chess pieces on the board to reach a specific
destination.

2. Tactics:

o Tactics, on the other hand, are like the individual moves in a chess game. They are

the specific steps and actions taken to implement the strategy.

o Definition: Tactics are the immediate, short-term tasks that propel you toward your

strategic goals. They are the nitty-gritty actions executed by teams.

© In business, tactics involve the concrete actions that align with the initiatives outlined in

the strategy.

o Returning to our chess analogy, tactics are the actual act of moving your pieces into

those strategic positions.
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3. Relationship Between Strategy and Tactics:

© Sun Tzu, in The Art of War, wisely said, “All men can see the tactics whereby I conquer,

but what none can see is the strategy out of which victory is evolved.”
©  While tactics are more visible and tangible, an overarching strategy is equally crucial.
o It’s not a matter of strategy vs. tactics; rather, it’s strategy and tactics working together.

o Both are necessary to achieve your goals: strategy provides the roadmap, and tactics

execute the journey.

o Relying solely on strategy without tactical execution leads to mere planning, while

relying solely on tactics without a strategic framework lacks direction.

Remember, successful endeavors require a harmonious blend of both strategy and tactics.
Learn more

asana.com smartsheet.com nulab.com

Unquote
ChatGPT: Quote

The terms "strategy" and "tactic" are related concepts, but they refer to different levels of planning

and action within a larger plan. Here's a breakdown of the key differences:

1. Scope:

» Strategy: Typically, a strategy is a broad and overarching plan that outlines the
overall approach to achieving a long-term goal or objective. It involves high-level
decision-making and sets the direction for the organization or individual.

* Tactic: Tactics, on the other hand, are more specific and focused actions or
maneuvers used to implement the broader strategy. Tactics are the detailed steps
taken to execute the strategy effectively.

2. Timeframe:

» Strategy: Strategies are generally long-term plans that guide an entity over an
extended period. They provide a vision and direction for the future.
* Tactic: Tactics are often short-term actions or maneuvers that are employed to

achieve immediate goals. They are more about the here and now.
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https://nulab.com/learn/strategy-and-planning/strategy-vs-tactics/
https://www.smartsheet.com/content/strategy-vs-tactics
https://asana.com/resources/strategy-vs-tactics

3. Level of Detail:

* Strategy: Strategies are broader, encompassing a range of activities and
considerations. They provide a framework for decision-making.

* Tactic: Tactics are more detailed and specific, focusing on the practical steps and
actions required to implement the strategy effectively.

4. Adaptability:

» Strategy: Strategies are generally more stable and less subject to change. They
represent a fundamental approach that may evolve over time but often remains
consistent over the long term.

* Tactic: Tactics are more flexible and can be adjusted based on immediate
circumstances. They are often revised or adapted in response to changing conditions.

5. Role in Achieving Objectives:

* Strategy: Defines how an entity will achieve its overall goals and objectives. It sets
the direction and provides a framework for decision-making.
» Tactic: Involves the specific actions taken to execute the strategy and achieve short-

term objectives. Tactics are the means by which the strategy is implemented.

In summary, while strategy and tactics are interconnected, they operate at different levels of
planning and detail. A strategy outlines the overarching plan, while tactics are the specific actions

taken to execute that plan and achieve shorter-term goals.
Unquote
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