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The 2 value chains

What are the 2 value chains?
After reading many articles and comments on this subject, I have finally come around
to defining what in my humble opinion the term ‘value chain’ is and what the two
‘value chains’ are. I will state these as ‘explicitly’ as I can as follows: The ‘value
chain’ is made up of two ‘implicit’ chains namely the ‘Business value chain’ and the
‘IS-IT value chain’.

Before I dive into explaining the difference between the two I need to get a few
definitions out of the way – my sources of definitions are The Sage’s English
Dictionary and Thesaurus, Wikipedia and Google searches:
 Value:

o The Sage – as a noun ‘A numerical quantity measured or assigned or
computed’ or ‘The quality (positive or negative) that renders something
desirable or valuable’

o Wikipedia – please follow this link
o Google search - If you prefer to use a search engine to get a better

definition then be prepared to research some 2.48 billion references
o Why 11 values.

 Chain: The Sage – as a noun ‘A series of things depending on each other as if
linked together’.

What is a business value chain?
This now brings me to explicitly explaining what I regard a ‘business value chain’ to
be and I will define it as either the business strategic plan or the proof of concept
which is a chain of inputs > processes and > outputs formed by uncovering and
explicitly defining the following business deliverables:
 Objectives
 Knowledge
 Actions – strategies and tactics
The following diagram depicts this chain of events:

http://www.ripose.com.au/li/BeingExplicit.pdf
https://en.wikipedia.org/wiki/Value
http://www.ripose.com.au/li/11Values.pdf


What is an IS-IT value chain?
This now brings me to explicitly explaining what I regard an ‘IS-IT value chain’ to be
and I will define it as either the IS-IT strategic plan or the proof of logic which is a
chain of inputs > processes and > outputs formed by uncovering and explicitly
defining the following IS-IT deliverables:
 Facts/data
 Data bases
 Project/subject overviews - created from the data base interdependencies
 Processes
 Applications
The following diagram depicts this chain of events:

Conclusion
The Ripose Technique, together with its 2 compilers (aka Caspar) assists the
‘information’ architect deliver both these ‘value chains’ should anyone care to pursue
this journey.

Thank you for your attention and I trust that this has been of some assistance to you.
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http://www.ripose.com/Private/Caspar
http://www.ripose.com/li/Skills.pdf

