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Less is more – just in time

The proposition
In keeping with the ‘spirit’ of the topic I needed to find out the major sources of both
the propositions in the heading and then see how they applied to the subject that I
devoted over 4 decades of my life to (a journey that began in earnest in 1970 when I
was 23) and the subject of this journey being the pursuit of one major artifact and how
to architect it namely ‘information’.

Less is more
Place these words in a search engine and you are more than likely to discover 1.15
billion results. This is far too many for any one person to begin to research in a single
lifetime. Which ever option you choose you will undoubtedly discover that they all
point to one ‘explicit’ truth: “don’t use a lot where a little will do”.

Just in time
Place these words in a search engine and you are more than likely to discover 1.44
billion results. Again far too many to research, however the crux of the matter is that
the ‘explicit’ meaning of this phrase is to “increase efficiency and decrease waste”.

The journey of my life
In trying to discover how these two propositions relate to my search for ‘information’
I must first ask myself the following question: which is more important, the journey
or the destination?

Being a bit of an amateur mathematician/philosopher/scientist I needed to break this
question down into its component parts and the ‘explicit’ answer is that the journey is
made up of a series of destinations, each reached by taking a single step. The ultimate
destination will depend almost entirely on the direction I chose when I took the first
step and how quickly I needed to change direction when I discovered that I was using
more resources than necessary (that is discovering just in time that I was using more
and more, yet explaining less and less).

The phrase “There's many a slip twixt the cup and the lip” is very apt. There are 360
degrees in a circle and 41,253 square degrees in a sphere, so the margin for error is
humongous.

The ideal information architecture
In 1990 I finally uncovered the minimum number of steps I would need to take in
order to uncover the 3 ‘information’ artifacts and the answer I came up with was 7
(seven). This fitted in very nicely with the explicit heuristic’s rule called “The
Magical Number Seven, Plus or Minus Two”. You can find my seven steps by
following this link.

The 900+ frameworks
My question to you is: How many steps does your (or your enterprise’s) framework of
choice use and are they doing more with less and just in time?

Thank you for your attention I trust that this has been of some assistance to you.
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