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Critical evidence

Imagine approaching the uncovering of business requirements in the same way as a detective and
forensic scientist examines the scene of a crime in their hunt for that first clue on which the rest of the
case depends. This is what forensic science (or indeed detectives) calls ‘critical evidence’.

The following table sets out (what in my mind) are the steps both the detective and business
diagnostician needs to take in order to ‘solve the case’:
Step Detective & forensics Business Diagnostician To find
1 Initiate Secure the scene Get acquainted with the enterprise Evidence
2 Collect Collect evidence
3 Timeline Establish a timeline
4 Diagnose Find the first piece of critical evidence
5 Continue Find the next piece of critical evidence & solve the case

Deliverables

So what are the deliverables you need to find in the hunt for business requirements?

Initiate
The first thing needed is to get acquainted with the enterprise. Imagine that the next image represents
the overarching view of the makeup of an enterprise, after all an enterprise is made up of people each
of whom have their own beliefs, values and attitudes and these represent the sum total of all the
evidence you are ever likely to find



Collect
So what are the deliverables that you will need to collect?
Let us examine some of the deliverables within the 3 ‘framework’ sections of the above image:

Beliefs:
The following image is provided as a guide to uncovering some of the deliverables from ‘belief’:

The question you now need to ask is: What ‘critical evidence’ (if any) are you able to glean from
studying the above? Is there another set of ideas that you can use?

If the above is too implicit, then how about this next guide:

Does this make it any easier? If trying to identify any critical evidence from the ‘belief’ segment is
too hard, then how about moving on to the next section?

https://www.slideshare.net/janetsd/core-belief-research-overview-1694891


Values:
The following image is provided as a guide to uncovering some of the deliverables from ‘values:

The question you now need to ask is: What ‘critical evidence’ (if any) are you able to glean from
studying the above? Is there another set of ideas that you can use?

Well as there are over 100 words (all of which will have to be defined and understood) is there a
simpler way of categorising them? Herewith is another idea you can use:

Does this make it any easier? If trying to identify any critical evidence from the ‘belief’ segment is
too hard, then how about moving on to the next section?

https://www.moretobe.com/life-coaching-worksheets/
http://skyrocketyourbusiness.co.uk/website-design-core-values/


Attitudes:
The problem (as I see it) with finding deliverables based on peoples attitudes is firstly defining what
an attitude is.

One definition of attitude is “A complex mental state involving beliefs and feelings and values and
dispositions to act in certain ways”. Hence from the definition and the content of the diagram in the
‘Initiate’ section, it is clear (to me) that all deliverables needed could be found in the ‘Beliefs’ and
‘Values’ sections.

Perhaps this next image (taken from a presentation) will explain this in a different way:

The critical piece of evidence from this section is not a deliverable but a step that you will need to
take in order to somehow find a way to align everyone’s view and understanding of the deliverables.
This will be achieved by carrying out the next step of your diagnoses “Establish a timeline” in order
to place all the evidence you have gathered into a sequence (establishing the sequence of steps)
enabling you to examine them more closely in order to locate the first piece of ‘critical evidence’.

Timeline:
In my next article I will revisit the approaches that I diagnosed earlier and see if I can use this
technique to re-evaluate my rather harsh criticism of them (that is that I found them ‘pointless)’.

Regards
Charles Meyer Richter
Principal information architect and diagnostician
Ripose Pty Limited
charles.richter@ripose.com

https://www.slideshare.net/simrandeep/attitude-6827762
http://www.ripose.com/li/PostsOnMediocrityVPointlessness.pdf
mailto:charles.richter@ripose.com

