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Critical evidence

Imagine approaching the uncovering of business requirements in the same way as a detective and
forensic scientist examines the scene of acrimein their hunt for that first clue on which the rest of the
case depends. Thisiswhat forensic science (or indeed detectives) calls ‘critical evidence'.

The following table sets out (what in my mind) are the steps both the detective and business
diagnostician needs to take in order to ‘ solve the case':

Step Detective & forensics | Business Diagnostician Tofind

1 | Initiate Secure the scene Get acquainted with the enterprise | Evidence

2 | Collect Collect evidence Deliverables
3 | Timeline Establish atimeline

4 | Diagnose Find the first piece of critical evidence

5 | Continue Find the next piece of critical evidence & solve the case

So what are the deliverables you need to find in the hunt for business requirements?

Initiate

The first thing needed is to get acquainted with the enterprise. Imagine that the next image represents
the overarching view of the makeup of an enterprise, after all an enterprise is made up of people each
of whom have their own beliefs, values and attitudes and these represent the sum total of all the
evidence you are ever likely to find

Beliefs, Values and Attitudes
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Collect

So what are the deliverables that you will need to collect?

Let us examine some of the deliverables within the 3 ‘framework’ sections of the above image:

Beliefs:

The following image is provided as a guide to uncovering some of the deliverables from ‘belief’:

What is Core Belief Research?

‘change’

or other matters accurately predicted

* Care Belefs, Harnessing the Power by Peter Burow, Copernicys Publishing
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The question you now need to ask is: What *critical evidence' (if any) are you able to glean from

More recent research into Core Beliefs- has confirmed that people use nine
different processes - to form their Core Beliefs

These processes are dependent on a number of factors - including people's
individual personalities as well as how they react emotionally / logically to specific
situations or events, particularly when faced with the stress of having to deal with

What this means is that how a person responds to the emotional stress
associated with making a decision will tend to follow a specific pattern - each and
every time a person has to deal with ‘change’ of any kind

These behavioural patterns can be tracked over time - to identify the key
characteristics and thus the ‘personality profile’ of the person

Once a person’s personality profile has been identified, this enables their core
beliefs to be confirmed - and their future behaviour / response to specific issues
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studying the above? Is there another set of ideas that you can use?

If the above istoo implicit, then how about this next guide:

The Core Belief profiling system
comprises 9 different profiles

These profiles each have distinct
and fundamentally different patterns
- in terms of how they think, feel and
act

Each of these profiles also likes to
receive and process information - in
very different ways

What this means is that each profile
will pay attention to and direct their
energy very differently

This is because each profile group
has different ‘core beliefs’ - about
what they need to survive in life for
survival and achieve satisfaction

Example of Core Belief Research (1)
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Doesthis make it any easier? If trying to identify any critical evidence from the ‘belief’ segment is
too hard, then how about moving on to the next section?



https://www.slideshare.net/janetsd/core-belief-research-overview-1694891

Values:
Thefollowing imageis provided as a guide to uncovering some of the deliverables from *values:

LthenticLIFE

Core Values

Walues are Soundational beliefs that anchor our lhees, the things that rmatber to us the mait, the nonnegotisble
characteristics that best describe who we ane. Look over the following fist and drele the words and phrases that best
lustrate your values, 1 you have values not on the list, add your vadues in the spaces provided. Try to circle between

tweelve and filteen words. These are the walves that best describie you, even though there may be others that apply as well

[The words and ghrases below are Bsted alphabetically rather than inesder of importance.)

Accoenplichrment Faithfulness Marriage Service
AMirmation Family Merntoring Silence
Ambitian Fasgiveness Murturing Sineesity
Authenticity Fasward [ooking Obedience Solitude
Besuty Friedom Orderliness Spiritual growth
Being 2 model Frugality Patience Stahifity
Being i eoftiol Fufiilment Peace SuCeess
Career Fumn Parfection Temperance
Caution Gentlaness Parlormaise Tolerance
Callaboration Genuineness Persistence Tongue conteol
Commuricating Good taste Parsonal Powet Tranguility
Cammunity Growth Phiysical vitality Trust
Cormpassion Hard work Productivity Truth
Competence Horsly Purity Winnlrg
Carmpatition Humifty Quadity Worship
Cangistency with Hutor Resapnition

bibilical teaching Impacting pecpie Relaxation
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Determination tifluenes Respect for pesale
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Elegance Jay Risk taking
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Enlightenment Love Self-aeam
Excelience Love of fearming Self-expression
Excitermant Loyalty Seraithvity
Experigncing pleasure Makirg maney Senvanthood

The question you now need to ask is: What ‘critical evidence' (if any) are you ableto glean from
studying the above? Is there another set of ideas that you can use?

Well as there are over 100 words (all of which will have to be defined and understood) is there a
simpler way of categorising them? Herewith is another idea you can use:

INTEGRITY

Take pride in e
ho

LEADERSHIP
Create vision, inspire
others and advar
priorities and mission of
the organization.

d
e and build
ituation.

COMMITMENT & DETERMINATION
Keep pursuing our goals especially when

experiencing adversity.

PASSION FOR SERVICE

Show fove and compassion for the people we serve:
and rejoice when their needs are met.

RESULTS

Be known for follow-through
and responsiveness to our
customer's needs and achieve
agreed-upon outcomes.

EXCELLENCE

Strive for quality in
everything we do.

COMPETENCE

STEWARDSHIP

Use all resources efficiently
and effectively in order to
further the organization’s
mission to serve people.

LOVE FOR EACH OTHER

Love is patient, love is kind. it does not envy, it does not boast,
itis not proud. It is not rude, itis not self-seeking, it is not easily
angered, it keeps no records of wrongs. Love does net delight
in evil but rejoices in truth, It always protects, always trusts,
always hopes, always perseveres. Love never fails...

1 Corinthians 13:4-8.

Doesthis makeit any easier? If trying to identify any critical evidence from the ‘belief’ segment is
too hard, then how about moving on to the next section?


https://www.moretobe.com/life-coaching-worksheets/
http://skyrocketyourbusiness.co.uk/website-design-core-values/

Attitudes:
The problem (as | seeit) with finding deliverables based on peoples attitudes is firstly defining what
an atitudeis.

One definition of attitude is“A complex menta state involving beliefs and feelings and values and
dispositionsto act in certain ways’. Hence from the definition and the content of the diagram in the
‘Initiate’ section, it isclear (to me) that all deliverables needed could be found in the ‘Beliefs' and
‘Vaues' sections.

Perhaps this next image (taken from a presentation) will explain thisin adifferent way:

Attitudes, Behavior & Consistency

- People try maintain consistency between
their different attitudes.

People try maintain consistency between

attitudes and behavior.

Altering their attitudes or
behavior, developing a rationalization for
their discrepancy.

The critical piece of evidence from this section is not a deliverable but a step that you will need to
take in order to somehow find away to align everyone' s view and understanding of the deliverables.
Thiswill be achieved by carrying out the next step of your diagnoses “Establish atimeline” in order
to place al the evidence you have gathered into a sequence (establishing the sequence of steps)
enabling you to examine them more closely in order to locate the first piece of ‘critical evidence'.

Timeline:
In my next article | will revisit the approaches that | diagnosed earlier and seeif | can use this
technique to re-evaluate my rather harsh criticism of them (that is that | found them *pointless)’.

Regards

Charles Meyer Richter

Principal information architect and diagnostician
Ripose Pty Limited

charles.richter@ripose.com
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