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Preamble
Caspar is the software product that automates the Ripose approach. It was designed in
1990 and took less than a year to code. It contains the following 455 objects:

e 41 Tables

e 96 menus

e 62 code files

e 11 search methods

e 1 startup task

e 51 tool bars

e 193 screens

I will take me a number of months. To complete this body of work. To document how to
use the 193 screens, 96 menus and 51 tool bars (the 340 most relevant objects) will
take approximately 113 days (estimating that I can complete 3 per day).

So while I am busy writing this book and to provide immediate support I have already
provided 2 web pages which can be used right now. The link to these are as follows:

1. A tour of Caspar (with a few screen shots) detailing:
o The compiler
o The phase
o Who is involved
= The grade of the Ripose Architect (RA)
= Management

Launching Caspar
Welcome to the world of Caspar

Double click on the Ripose icon and the following screen will be displayed:

| User details

<«Client Name>»

bate installed
- 1 TAN 2005

Password li
Version | 2663
Count m
Goals [YES Measures |yES Knowledge [YES
Facts IE Fro s |wEe i -

Multrtask

& 2006 Ripose Pty Limited (Australia)
All rights reserved.

Please refer to the licensing agreement before taking copies of this work.

o An estimate on how long each section takes e Password is an optional security function
o The main features e Count is used for an evaluation copy
e Permissions are set for version 2.6 which has no physical support at this stage
2. Help on how to use Caspar e Multitask signifies that there are multiple architects using the software
Rules applicable to my Universe of Discourse . Four factors:

1. Limit On clicking on the Ok button or pressing the Enter key the Main Caspar Screen will be
2. Differentiate displayed:
3. Integrate
4. Focus

The rules for managing information are as follows:

Factor Activity Class
limit Keep things as small as possible for as long as possible | 3 sections
differentiate | Separate sections into appropriate classes or phases Concept

Logical

Physical
integrate Ensure all phases are fully aligned All
focus Prioritise the work Concept

Copyright © 2022 Ripose Pty Limited. All rights reserved


http://www.ripose.com/li/Posts/RiposeCourseCurriculumMySuccess.pdf
http://www.ripose.com/Caspar/
http://www.ripose.com/Private/Caspar/

Caspar Main Screen Menu bar

There are 4 menu options:

@ Ripose - Caspar v2.6.6.3

File Edit Reports Ripose compilers Help Window Help 1 Flle
i @ 2. Edit
] Welcome New Custorner - Caspar 3. Reports
i o He £ 8 = 4. Ripose compiler
Conceptual ; Objectives File
requirements b The following options are available but it is best not to use any of them:

compiler

1. Open library — Do not use

2. Close library — Do not use
3. Print destination - see Select output
4. Page Setup - Standard Windows function
Coical 5. Print report from disk — Do not use
r‘eqlJiFarne.n‘rs 6. Trace Log — Do not use
compiler 7. Exit — Do not use as this will terminate Caspar. Use the Shutdown option
architecture Edit

Usual Window operating system functions — do not use

Grade -

Reports

Use when you need to run a quick tailored report and only once you seek help.

The display of this screen will depend on the level of the Ripose architect using Caspar.
In this example the RAO architect signifies access to all sections.

The main screen is divided into 3 sections:
1. Menu bar
2. Tool bar
3. Compiler options — Move cursor over the appropriate area and press the
appropriate Mouse button. The appropriate screen will be activated
o Conceptual Compiler
o Logical Compiler

Copyright © 2022 Ripose Pty Limited. All rights reserved



Ripose compilers

On clicking on the words Ripose compilers in the main menu line the following drop

down menu will appear:

@ Ripose - Caspar v2.6.6.3

File Edit Reports  Ripose compilers  Help Window Help

Maintenance news
[] Welcome Line Dz Select output
Go to main menu
Enquiries
Rebuild information model
Change password
Select data base

Dongle Maintenance

Upgrade

Db maintenance

There are 10 options:

Maintenance news

Select output

Go to main menu

Enquiries — Development only

Rebuild information model

Change password - Development only
Select data base

o gy S Eh s )

. Upgrade
10. Db maintenance

< Back
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Dongle Maintenance - Development only. This is a security function

Maintenance news

On clicking on this option the following screen will be appear:

@ Ripose - Caspar v2.6.6.3
File Edit Ripose compilers Window Help
HEE a0

I:l User details

Date installed Maint date

18 FEB 2000 11 APR 2001
Passwaord

Version 2.6.3
Count
Goals |YES Measures |YES Knowledge |YES

Facts | pO Processes | NO Physical | NO

Multitask

Copyright © 2020 Ripose Pty Limited {Australia)
All rights reserved.

Please refer to the licensing agreement before taking copies of this work.

This is the same screen that appeared when you first logged on. There is only 1 option:

1. Ok

On clicking on the Ok button or pressing the Enter key the screen will close

< Back




Select output Go to main menu
On clicking on this option the following screen will pop up: This option is available on any screen except when on the main screen.

Report Destination Enquiries

Destination , Reserved for development team.

This menu can be used at any time to display (read only) the content of the following
These options were provided mainly during the development phase of Caspar:
1. Knowledge classes
Clipboard Puart 2. Entities
3. Attributes

@ i Rebuild information model
_ _ Use only when advised to. Used mainly in the development phase to rebuild the
F||E HTML F'I:I:E:tE:I::[II:It knowledge model.

Select data base
Use only when working with multiple clients.

Upgrade

Use only when advised to.

Db maintenance

Use only when advised to. Usually to unlock records that were locked and not unlocked
due to a power failure.

There are 3 tabs:

e Destination - 10 options for you to choose from. The default selection is to send
all printing to the screen. A printed copy can be created once the report has been
run

e Parameters - Disabled

e Page size - Disabled. See Menu Bar option 4

< Back < Back
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Tool bar

|:| Welcome Mew Customer - Caspar

The tool bar at the top contains all the available functions. Functions can be activated
by hovering the cursor over the appropriate nhame or by pressing the right mouse
button, in which case a pop up menu will appear. If there is only one function, left
clicking on the tool bar icon will cause that action to be run.

Functions:

1. Conceptual compiler
1. Logical compiler
2. Code generators - To be provided in a future release
3. Get help
4. Business statements
5. Business metrics
6. Resource management
7. Tactic release planning - Change management
8. Project management - To be provided in a future release
9. Shut down
< Back

Copyright © 2022 Ripose Pty Limited. All rights reserved

Conceptual Compiler

The rules for managing concepts are as follows:

Factor Activity Class
limit Keep things as small as possible for as long as possible | 3 sections
differentiate | Separate sections into appropriate classes or phases Objectives

Knowledge
Strategies
integrate Ensure all phases are fully alighed All
focus Prioritise the work Objectives

Access to this compiler is afforded to Ripose Architects Grades 0, 1, 2 and 3.
This compiler provides the capability to define and maintain the following business-
centric objects:

1. Objectives - RA1

2. Knowledge classes - RA2

3. Strategic architecture - RA3

On selecting the icon in the tool bar or placing the cursor over the words ‘Conceptual
Requirements Compiler on the Main Screen and activating the appropriate Mouse
button the following window will open. Note that the content will depend on the grade
of RA.

@ Ripose - Caspar v2.6.6.3

Eile Edit Reports
i O

1 Conceptual compiler

Ripose compilers  Help  Window Help

Objectives

Direct link to training courses:

e RA1
e RA2
e RA3


http://www.ripose.com/Private/Curriculum/StrategicPlanningToC.pdf
http://www.ripose.com/Private/Curriculum/RiposeCourseCurriculumKnowledge.pdf
http://www.ripose.com/Private/Curriculum/RiposeCourseCurriculumObjectives.pdf
http://www.ripose.com/Caspar/

Objectives architecture Goals

The rules for managing objectives are as follows: The rules for managing goals are as follows:

Factor Activity Class Factor Activity Class
limit Keep things as small as possible for as long as possible | 2 sections (it NCED Gillnge &5 emelll 6k pesellale o s Ismg) 6E PeEsllale | & SHEdons
differentiate | Separate sections Into appropriate classes or phases Goals differentiate | Separate sections into appropriate classes or phases Purpose (1)

SR Benefits (4)
Values (11)
integrate Ensure all phases are fully aligned Al integrate Ensure all phases are fully aligned All
focus Prioritise the work Goals focus Prioritise the work Values
On selecting Objectives from the Conceptual Compiler screen the following window will ~ On selecting Goals from the previous window the following window will be displayed:
be displayed (this is the screen for the RAO. The RA1 will only see Goals and Measures, @ Ripose - Casparv2663
the RA2 Knowledge and the RA3 Strategies and Tactics. This helps to focus the File Edit Reports Riposecompilers Help Wi
attention of each grade: i @

[ Conceptual compiler - geals - anatomy

@ Ripose - Caspar v2.6.6.3 =
L EER

File Edit PEReports Ripose compilers Help Window  Help

i 0

] Con ceptual compiler

Objectives Missions/Benefits

There are 2 ways to proceed: There are 2 functional areas:
1. Right click anywhere on the screen and a drop down menu will appear. Then 1. Tool bar
select Goals or Measures 2. Content of the screen
2. Point the cursor at either Goals or Measures and press the appropriate Mouse
button Tool bar

1. Close window - Return to previous window
2. Objectives global overview
3. SWOT analysis

Content of screen
There are 2 ways to proceed:
1. Right click anywhere on the screen and a drop down menu will appear. Then
select any function
2. Point the cursor at either Purpose, Benefits (Missions) or Values (CSF) and press
the appropriate Mouse button

Copyright © 2022 Ripose Pty Limited. All rights reserved



Objectives global overview Purpose statement
This function will enable you to maintain the Purpose Statement. On selecting this
option the following window will be displayed:

lipose compilers  Help  Window Help

Benefits

To thrive and flourish

A business organisation must have as a goal the requirement to thrive and prosper in

the market place. By this we mean ea that a business will maintain its market

This screen has 6 areas of focus:

1. Purpose with the supporting 4 Benefit headings Functions _
2. Tabs with the 4 Benefits with each of their appropriate Value (CSF) headings There are 2 functional areas:
3. Tabs with the appropriate Value statements (these change as each Benefit is 3. Tool bar
selected) 4. Content of the screen
4. Measures which change as each Value is selected
5. A Print button which will produce a print out of the all the Objectives Tool bar _ _ '
6. A red close window button (top right corner)  Close window - Return to previous window

Previous benefit
Next benefit
Publish - Print the purpose statement

Content of screen
Right click for options:

e Modify

e Publish
e Next

e Previous

e Close window - Return to previous window

Copyright © 2022 Ripose Pty Limited. All rights reserved



Benefits Maintain Benefits

This function will enable you to maintain the 4 Benefit Statements. To understand why  On selecting any Benefit the following window will be displayed:
there are only 4 please study the content on slide 2 of the RA1 course. @ ripo

File Edit Reports compilers Help Window Help
i @
] Goal definition - Benefit: Prosperous

4=

se compilers  Help  Window Help

|:| Missions/Benefits

To move to the next level, click on the name

Perception

Survive

Robust Esteem

There are 2 functional areas:

There are 2 functional areas: 1. Tool bar
1. Tool bar 2. Content of the screen
2. Content of the screen
Tool bar
Tool bar 1. Close window - Return to previous window
1. Close window - Return to previous window 2. Open the Values screen for the chosen Benefit

2. Publish the 4 benefits
Content of screen

Content of screen Right click anywhere on the screen and a drop down menu will appear. Then select the
e Right click anywhere on the screen and a drop down menu will appear. Then appropriate option
select the appropriate option
e Click on a Benefit There are 2 functions:

e Modify the benefit
e Close the window - Return to previous window

Copyright © 2022 Ripose Pty Limited. All rights reserved


http://www.ripose.com/Private/Curriculum/RiposeCourseCurriculumObjectives.pdf

Values

This function will enable you to maintain the 11 Value Statements. To understand why
there are 11 please read the study the content on slide 2 of the RA1 course.

To limit the clutter the value screens have been divided into 4 separate windows. Each
one will provide the identical functions. On selecting this option the following window
will be displayed:

mpilers  Help  Window Help

|:| Values/Critical success factors - Prosperity

4

Click on the name to view or modify definition

Survive

There are 2 functional areas:
1. Tool bar
2. Content of the screen

Tool bar
1. Close window - Return to previous window

Content of screen
¢ Right click anywhere on the screen and a drop down menu will appear. Then
select the appropriate option
e Select a Value

Copyright © 2022 Ripose Pty Limited. All rights reserved

ETETHREUTES
On selecting any Value the following window will be displayed:

ompilers  Help  Window Help

I:l Value - Profitable
4

Profitable

There are 2 functional areas:
1. Tool bar
2. Content of the screen

Tool bar
1. Close window

Content of screen

Right click anywhere on the screen and a drop down menu will appear. Then select the
appropriate option

There are 2 functions:

e Modify the Value
e Close the window - Return to previous window

< Back
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SWOT Analysis

This function will enable you to manipulate all the options to help undertake a SWOT
screen will be displayed:

analysis. On selecting this option the following
@F:ipn:ns.e

File Edit compilers  Help  Window Help

it ©&

I:' Record team members

e |YOUR NAME [0 0n Contract

There are 2 functional areas:
1. Tool bar
2. Content of the screen

Tool bar
1. Close window
2. Search for a name

Content of screen

¢ Right click anywhere on the screen and a drop down menu will appear. Then

select the appropriate option
e Select a person

Drop down menu options from screen
Define roles

Find

Add

View all rankings

Score card

Exit

N

< Back
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Define Roles

This function is used to maintain the various roles. On selecting this option the

following window will be displayed:

@ Ripose - Caspar v2.6.6.3
Eile Edit Reports Ripose compilers Help Window Help

& 0

|:| Maintain Roles

Sequence  Name

e Architect
a Grade O
i Grade 1

|-Ra Grade B
a Grade 6
alyst
|-Business Analyst
|-It Analyst
Programmer
mputer Operator

]
]
]
1
2
3
]
]
]
]
]
]
]
]
2
]
]
3
4

There are 2 functional areas:
1. Tool bar
2. Content of the screen

Tool bar

Close window - Return to previous window

Publish — This will produce a list of every description

List structure — This print the list as it appears on the screen
Deselect all list items

o= () (=

Content of screen

Right click anywhere on the screen and a drop down menu will appear. Then select the

appropriate option

11



Drop down menu options

Add

View

Insert

Remove

Move

Modify

Publish — See tool bar

Deselect - See tool bar

Close window — Return to previous window

208 Sl on il g B

Add a role
2 functions are available
1. Add a new level zero role
2. Add a role to an existing hierarchy

Add a new level zero role
Ensure no line is selected. Use the Deselect option if necessary
The following

View a role
The following window will be displayed

[C] Description - Ceo

Chief executive officer

o]
2]
0
1
2
3
o]
o]
o]
o]
o]
o]
o]
0
2
o]
o]
3
4

Ll

Functions:
e Use the Red button or click on the left area above the tool bar and select Exit to
close the window — Return to previous window

Copyright © 2022 Ripose Pty Limited. All rights reserved

Insert a role to an existing hierarchy
Select the line > Right click > Select Add

Add or maintain a role
The following window will be displayed

Maintain Roles

Cancel

Functions:

Name: Enter a new name. The system will check for duplicates and warn you if
found

Seq: To control the positioning of the entry which is controlled by Sequence and
alphabetic name

Description: Describe the role

Daily Rate: Optional

Radio button: Select an appropriate radio button (optional)

Risk: Enter a risk percentage (optional)

Enter or Press Ok to accept

Cancel: To reject entry

12



Remove a role
Select the line > Select Remove
If the role is currently allocated you will not be able to remove it

Move a role

Select the line (if it is a level 0 you will not be able to move it) > the following screen
will be displayed

compilers  Help  Window Help

[ Select CSF & KPlto move

5 to move Target |  Move to Lvl O

|-Business Analyst
|-It Analyst
Programmer
Computer Operator

Functions
e Move to level 0: To promote the role to the top of the hierarchy

e Select the new owner
e Close window (the red button top right) — Return to previous window

Copyright © 2022 Ripose Pty Limited. All rights reserved

Modify a role
Select the role > the following screen will be displayed:
@ rip

File Edit compilers  Help  Window Help

& ©

Maintain Roles

N [COMPUTER OPERATOR Seq

O Cancel

The functions are the same as for add or maintain a role

13



Drop down menu from selecting a person: Rank

The following menu will appear: The following window will be displayed:
@ rip asp

File Edit Reports Ripose compilers Help Wi

Prafitable

lol/]o

Alt+M [ol]o

Technology

Productive S L o [0/5

Quality

There are 2 functional areas:
1. Tool bar

Functions 2. Content of the screen - Right click to see options
e Modify (Alt M is a short cut)
e Rank Tool bar
1. Close window - Return to previous window
Modify 2. Rank
The cursor will position itself to the name. You can now: 2 gz&vé\?garzzéi%;;a”kmgs)
° WP I &) (IS MBI 5. Publish reports

e Rename the title

e Select another role. If the role has subordinates you will be advised enabling you
you choose a leaf

e Ok - Enter or click (accepts changes)

e Cancel

o Score worksheet

o Full scorecard - Shows all the details of the

o Report - For inclusion in the Proof of Concept (PoC)
6. Mitigations — Reason for poor ranking

Content of screen
1. Rank - Page 6 of Breaking the Systems Barrier
Graph
Mitigations
Reports
Remove
Close window - Return to previous window

op Q1 55 &9 [

< Back

Copyright © 2022 Ripose Pty Limited. All rights reserved
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Mitigations Content of the screen

On selecting this option the following window will be displayed: Select a Value and the following mitigation window will be displayed:
@ Ripose - Caspar v2.6.6.3

@ Ripose - Caspar v2.6.6.3
File Edit Reports Riposecompilers Help Window Help

i @
I:| Conceptual compiler - Mitigation/Measures - Values

4

lipose compilers  Help Window  Help

[ Reason for Profitable being 0 %

Not enough members

100% Quality
Inique
ductivity
mmunication
nevolence
SOUPCE
‘= Technology
Market (Audience)
lan
0% Profitable

There are 2 functional areas:
1. Tool bar
2. Content of the screen Select a Value

Tool b There are 2 functional areas:
ool bar 1. Tool bar

1. Close window — Return to previous window 2. Content of the screen

Tool bar
1. Close window - Return to previous window

2. Modify reason — This will enable you to modify the mitigation resaon in the
content area

Content of the screen

Enter mitigation reason for the poor ranking. Then:
o Click on Ok or press Enter
o Cancel to reject

Copyright © 2022 Ripose Pty Limited. All rights reserved



Measures

The rules for managing Measures are as follows:

Factor Activity Class
limit Keep things as small as possible for as long as possible | 11 values
differentiate | Separate sections into appropriate classes or phases KPI

PI
integrate Ensure all phases are fully aligned With Values
focus Prioritise the work Knowledge

KPI: Key Performance Indicator
PI: Performance Indicator

On selecting Measures from the Objectives window the following window will be
displayed if and only if the Values have been ranked by at least one business operative
(otherwise a message will pop up):

@ Ripose - Caspar v2.6.6.3

File Edit Reports Riposecompilers Help Window Help

it @

There are 2 functional areas:
1. Tool bar
2. Content of the screen

Copyright © 2022 Ripose Pty Limited. All rights reserved

Tool bar

1.
2.

3.

4,

Close window - Return to previous window

Export KPI hierarchy — This will take a copy of the KPIs which can be pasted into
a spreadsheet program for decision making

Export KPIs in printable format — This will take a copy of the KPIs which can be
pasted into a word processing program for producing the Proof of Concept

Find a person - Used if the list is too long

Content of the screen
Select a person and right click. The following drop down menu will be displayed

@ Ripose - Caspar vZ.6.6.3

File Edit Reports Ripose compilers Help  Window  Help

S ER

Select person

Add KPls and staff accountability

View modify/delete staff accountability

List all accountabilities

List individual accountabilities

The following functions are available:

Add KPIs and staff accountability
View modify/delete staff accountability
List all accountabilities

List individual accountabilities

16



Add KPIs and staff accountability On selecting a Value the following window will be displayed:
On selecting this option the following window will be displayed: @ Ripose - Cazpar 2

Eile Edit Reports Ripese compilers Help Window Help

@ Ripose - Caspar w2
File Edit Reports Ripose compilers Help Window Help

i @

] Conceptual compiler - Mitigation/Measures - Values
4

xpenditure.
isonable Cash Flow

0% Profitable

Market {Audience)
Technology

stribution
Benevolence
Communication
Productivity

There are 2 functional areas:

1. Tool bar
2. Content of the screen Select a Value. Preferably start with the lowest ranking There are 2 functional areas:
ones 1. Tool bar
2. Content of the screen
Tool bar
1. Close window - Return to previous window Tool bar

1. Close window - Return to previous window
2. Publish the Measures - Full descriptions

3. Print the list — Without full descriptions

4. Deselect the line

Copyright © 2022 Ripose Pty Limited. All rights reserved
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Content on the screen
Right click on a selected line and the following drop down menu will be displayed:

{Reasonable

Add

View

Insert

Remove

Move

Modify

Publish

View Value/CSF
Attach KPI accountability
Deselect

Close window

Add
Wz
Insert
Remove
Ma
Meodify

Publish

Attach KPl acceuntability
Select bu

Benefits - maintenace
Deselect

Close window

The following functions are available:

Copyright © 2022 Ripose Pty Limited. All rights reserved

Add a new entry
On selecting this option the following window will be displayed:

& rip

File Edit se compilers  Help Window Help

& @

Maintain Key performance indicator - Expenditure

@® Strategic O Tactical (O Operational

Cancel

Functions:

Name: Enter a new name. The system will check for duplicates and warn you if
found

Seq: To control the positioning of the entry which is controlled by Sequence and
alphabetic name

Description: Describe the entry

Daily Rate: Optional

Radio button: Select an appropriate radio button (optional)

Risk: Enter a risk percentage (optional)

Enter or Press Ok to accept

Cancel: To reject entry

18



View the entry description
On selecting this option the following window will be displayed:

Function
e Close window (the red button top right) - Return to previous window

Insert and entry
See add a new entry. A subordinate entry will be added.

Remove

To delete an entry. Cannot remove if it has any subordinates or an attached knowledge
class.

Copyright © 2022 Ripose Pty Limited. All rights reserved

Move
To change ownership. The following window will be displayed:

[ Select CSF & KPI to move (=3

Objects o move CS Target Move to Lvl O
Expenditure Reasonable Cash Flow

Market (Audience)

eCl

mmunication
oductivity

Functions:
e Promote to its own hierarchy
e Move to different Value/CSf

Modify

The window to Add an entry will be displayed. The same functions are available.

Publish
Will print a copy of the entry

View Value/CSF
A window will pop up with the details of the Value.

19



Attach KPI accountability
On selecting this option the following window will be displayed:

] Record staff accountability for KPI - Expenditure

A measure of the money being spent
¥ g

Add an Action
¢ Remove - To remove the accountability factor
e Responsible — To assign responsibility
e Interested - To assign interest only

Modify KPI responsibility
The same window as Attach KPI accountability will be displayed.

List all accountabilities

This option will produce a .txt file called StaffKPI.txt in the same directory defined in
the .ini file. You will be warned if the existing file will be overwritten. It will show all
staff member accountabilities.

List individual accountabilities
See List all accountabilities. This will only print the selected staff accountability.

The theory of working with Measures
e Reading material
e Lecture

End of Objectives functions
< Back

Copyright © 2022 Ripose Pty Limited. All rights reserved
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Knowledge architecture Tool bar
1. Close window

Knowledge architecture is the capability missing in every approach designed to handle 2. Build KPI knowledge class matrix
the difference between ‘Convenient Truth’ and ‘Factual Evidence’. 3. Build knowledge model
4. Maintain legacy entities
‘Convenient Truth’ is spread by the belief the ‘data’ is the only ‘thing’ that provides a 5. General maintenance functions
clear understanding of business-centric operatives’ needs. 6. Knowledge repository reports
7. The other 2 functions are reserved for development
‘Factual Evidence’ is the proof that ‘data’ is a poor substitute for ‘knowledge”. e e
e Right click anywhere on the screen and a drop down menu will appear. Then
The rules for managing knowledge are as follows: select the appropriate option
limit Keep things as small as possible for as long as possible | From SWOT
differentiate | Separate sections into appropriate classes or phases Entity types
Not Data Build KPI knowledge class matrix
integrate | Ensure all phases are fully aligned With Measures This function is used to build a matrix linking a measure to the 23 fundamental
— : entities. It is an optional function.
focus Prioritise the work Strategies

On selecting this option the following window will be displayed:
@ rip C 3

File Edit o ecompilers  Help Window Help

& 0

On selecting knowledge from the main window the following window will be displayed:
@ Ripose- Casparv2.6.6.3
Eile Edit Reports Riposecompilers Help Window Help
@ €

[ Conceptual compiler - knowledge

4

et (Audience)
logy

‘ Build

There are 2 functional areas:
1. Tool bar There are 2 functional areas:

2. Content of the screen 1. Tool bar
2. Content of the screen

Tool bar
1. Close window

Copyright © 2022 Ripose Pty Limited. All rights reserved



Content of the screen Content of the screen
Select a Value and the measures will be displayed in the right hand list Right click anywhere on the screen and the following menu will be displayed:
Add a knowledge class to the KPI matrix

Delete a knowledge class from the KPI matrix

View the knowledge class

Yiew the Measure

Close window

67% Co
67% P
67"

The following options are available
e Add a knowledge class to the KPI matrix
e Delete a knowledge class from the KPI matrix
e View the knowledge class
e View the measure
e Close window

Select a measure and the following window will be displayed:
®wi

Add a knowledge class to the KPI matrix
Select a knowledge class > Double click (or drag and drop into the right hand list)

If the knowledge class already exists: You will receive a message otherwise the
knowledge class will be added to the matrix

Delete a knowledge class from the KPI matrix

Select the knowledge class in the right hand list. If you have already started to model
the knowledge for this measure the system will prevent you from removing it. If you
have not stared to add entities to this knowledge class you will be asked to confirm the
removal.

If the matrix has any fundamental entities attached to it they will be displayed.

There are 2 functional areas:
1. Tool bar
2. Content of the screen

Tool bar
1. Close window
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View the knowledge class

If this option was selected the following window will be displayed:

[ View fundamental entity - |dentity

OR UNIVERSE

ANSWERS THE "WHO" QUESTION. E6

WHO DO WE DEAL WITH?
~ WHO DEALS WITH US?

Example:

View the measure

If this option was selected the following window will be displayed:
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Build knowledge model
This function is used to add entities to the measure model. If selected the following

window will be displayed:
@ Ripose - Caspar v2.6.6.3
File Edit Reports Ripose compilers Help Window Help
& @
[] Cenceptual compiler - knowledge - build knowledge model

4

rofitable
Plan
33% Market (Audience)

= Benevolence

ommunication

roductivity
qIJ e

There are 2 functional areas:
1. Tool bar
2. Content of the screen

Tool bar
1. Close window
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Content of the screen
Right click anywhere on the screen and a menu will pop. Select the View option and the  will build the business knowledge model:

following window will be displayed @ Ripose - Cas

File Edit Reports R compilers  Help Window Help

& ©

[ Value/CSF definition - Profitable (3]

Money in the bank

Ta ensure that we have money in the bank at the end of the

membership year after achieving all our goals Tdentity

|-Legal Entity

|-Supplier(F)
-Drebtor(F)

-Insurance Company
-Licensing Body
|-Broadcasting Licence

|-Ppca

|-Amcos

Select a value and the measures attached to the Value will be displayed in the right
hand list:

I
I
|-Replication License
I
I

File Edit Reports e compilers  Help  Window Help
& ©
4
There are 2 functional areas:
1. Tool bar
2. Content of the screen

Expenditure
Reasonable Cash Flow

Tool bar

Close window

Find an entity

Duplicate the Measure model

List entities in the knowledge model
View measure

View associations

‘roductivity

ue

que
100% Quality

of 7] e G0 [ 1=

Content of screen

The following window is used to manage the knowledge classes for each Measure. It

Tdentity
|-Legal Entity

Document
|-Financial Document

Document
|-Bank Account
|-License
| |-Coantract License
|-Procurement

Supply
£

e Right click anywhere on the screen and a drop down menu will appear. Then

select the appropriate option

you neglected to build a Measure/Knowledge matrix which can be ignored a matrix will
be built at this time):

Copyright © 2022 Ripose Pty Limited. All rights reserved



Find an entity
The following window will be displayed:

Enter entity

(®) Entity (O Fundamental entity

Functions:
e Enter an entity name
e Select whether an entity type (default) or Fundamental
e Cancel
e Ok - to accept. The list will be searched and if found will be selected

Duplicate the Measure model
This function enables you to replicate knowledge models. On selecting this option the
following window will be displayed:

[ Select a Value/CSF and Meaure to copy existing Measure Expenditure model to

Reasonable Cash Flow

enevolence

ommunication

roductivity
ue

Functions:
e Select another Value and Measure and the new Measure Knowledge model will be
created
e Close window

List entities in the knowledge model
This will produce a report. You will have the option to print the descriptions as well.

Copyright © 2022 Ripose Pty Limited. All rights reserved

View measure
The following window will be displayed:

[ Description - Expenditure

A measure of the money being spent

View associations
The following window will be displayed:

|| Show parents & children

Child entity

There are 2 functional areas:
1. Tool bar
2. Content of the screen

Tool bar
1. Close window
2. Find an entity - see previous panel
3. View the entity - displays the information about the entity
4. List associations — produces a list oif all accociations
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Content of View association screen
The window has 4 sections:

e The parent entity — On selecting an entity in the middle list the owner/s of the
entity will be displayed

e Entity - The entity of focus

e Child entity - Lists all the linked entities

e The degree of the association — Select any entity in any of the 3 lists and the
type of association will be displayed as either a:
o Subset
o Super-set
o One to many

Continuation of content on knowledge class window

Once the entity has been located select it from the left hand list then:
e Double click (or drag and drop entity into the right hand list)
¢ Right click and the following menu will pop up:

Add a new entity

Madify an existing entity

Create an association
Copy entity to Measure rmodel

View an entity in the knowledge model

Wiew associations

Functions:
e Add a new entity
e Modify an existing entity
e Create an association
e Copy entity to Measure model (same as double click or drag and drop)
e View an entity in the knowledge model

e View associations — See previous instructions
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Add a new entity

This function will add a new entity into the hierarchy of the selected entity. The

following window will be displayed:
'-I:I Madify an entity

Ok Cancel

Functions:
e Enter the name (the system will reject duplicates)
e Select the entity type (reading material from RA2 course)
e Ok or press enter
e Cancel to reject

Modify an existing entity
See Add a new entity
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Create an association Content of screen

This function is used to link entities in a one to many relationship (see lecture for the After selecting a child entity the following functions are available:
RA2 on Lecture 9e). Use of associations: e Select new parent and double click or drag and drop into middle list
1. All associations are regarded as ‘one to many’. The ‘many-to-many’ relationships e Select an existing parent and you will be asked to conform the deletion

are resolved by the intersecting fundamental classes
2. The nature of association (mandatory or optional) will be established in the
‘transformation’ of the logical data model stage - see Lecture 13 for the RA5
3. Associations determines strategies and tactics See next section

On selecting an entity the following window will be displayed:

[ Add a relationship. Select a new parent!

Parent Child

* |Payable Line Issue MNote
Payable Invoice Ldaa Debtor Invoice

elationship Market Location
Adwvanced Class Membership Invoice
Amcos
Applicant
Application Approval 13
Application Registration Mon Financial Entitlement
Application Request Mon Financial Line
Apra Order
Apra Licence Party
Aria Payable
Asset Payable Invoice
Associate Member Payable Invoice Line

Ball Pavable Line
< <

There are 2 functional areas:
1. Tool bar
2. Content of the screen

Tool bar

1. Close window

2. Find a parent entity — A window will be displayed. Enter entity name. If the entity
exists it will be highlighted in the left hand list. If selected it will be added to the
middle list

3. Find a child entity - window will be displayed. Enter the entity name. If the
entity exists it will be highlighted in the right hand list. The existing parents will
be displayed in the middle window

4. View associations — See previous instructions

End of Knowledge functions
< Back
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Strategic architecture Content of screen |
Background reading: e Right click anywhere on the screen and a drop down menu will appear. Then

e From 'Breaking the Systems Barrier’ . SC’Tilflftotlh:naypgitotll:')mzajebgizsn
e Strategic management

e Strategising the strategy

Create a strategy

. . As there are only 5 generic strategies this function is not really needed. Use with
The rules for managing strategies are as follows:

discretion.
Factor Activity Class
limit Keep things as small as possible for as long as possible | 5 Strategies On selecting the create function the following window will be displayed:
differentiate | Separate sections into appropriate classes or phases Strategies
ompilers Help W
Tactics : :
integrate Ensure all phases are fully aligned With Knowledge
focus Prioritise the work Logic
Financial Function Tdentity
Legal Entity Function -
o o o O g Function
If you decide to follow any other approach to strategies be prepared to fail Technolagy Faneon

Workflow Function

spectacularly.

Strategies
On selecting strategies from the main window the following window will be displayed:

compilers  Help  Window Help

£

There are 2 functional areas:
1. Tool bar
2. Content of the screen

Tool bar
1. Close window
2. Find an entity
3. Print entities not in a tactic

There are 2 functional areas:
1. Tool bar
2. Content of the screen

Tool bar
1. Create a strategy
2. Maintain strategies
3. Strategy report
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Content of the screen
Click on the strategy in the left hand list. The allocated entity will be found and
highlighted in the right hand list.

Find an entity or select one in the right hand list then:
e Right click and a menu will pop up

Create a strategy

View a strategy

View the entity

o Select an option

e Double click on the entity

Create a strategy
If the entity is already allocated to a strategy a warning message will appear.
If not allocated the following window will be displayed:

Define the strategy

| | |-Leased Asset

If the above entity was ignored, would the business

suffer?

If the answer is "Yes" please name the strategy and define it
below

Functions:
e Enter a name of the strategy
e Enter a description
e Ok or press Enter to accept
e Cancel to reject

View a strategy
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The following window will be displayed:

1 View the strategy Financial Function

|-Financial Document

To manage the finances of the organization

View an entity
The following window will be displayed:

1 View secondary entity - Financial Document

Any written evidence which pertains to the flow of money or
capital

Example:

PAY ABLES
RECEIVABLES

Function:

unction
Mandatory function
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Maintain a strategy
On selecting this option the following window will be displayed:

4

Workflow Function

There are 2 functional areas:
1. Tool bar
2. Content of the screen

Tool bar
1. Close window

Content of the screen
Select a strategy > The tactics will be displayed in the right hand list > The allocated

entity will be displayed > Right click and the following menu will pop up:
Modify strategies

View the strategy

Delete a strategy

The following functions are available
1. Modify strategy
2. View the strategy
3. Delete the strategy
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Modify strategy
The window to create a strategy will be displayed.

View a strategy
See previous page.

Delete a strategy
Can only be done if there is no tactic.

Reports
Selecting this option will display the following window:

I:l Conceptual compiler - strategy reports

4 =

inancial Function
tity Function
0 g Function
Technology Function
Workflow Function

There are 2 functional areas:
1. Tool bar
2. Content of the screen

Tool bar
1. Close window
2. Print all

Content of the screen
To choose whether or not you want to print the tactics.
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Tactics (systems) Content of the screen

Tactics are probably the most difficult to manage of all the business concepts. This is Ui 1t & ElPIehs Eli) Sis Sl 1o MEIRES EIetee

because a tactic may take weeks, if not months, to prove to be efficient and effective.
Brainstorming tactics is possibly the worst approach. What if:

1. The wrong tactic is chosen?

2. It takes weeks or months to disprove the chosen tactic?

Define a strategy
See previous section

Print entity test plan
This option will provide you with a list of all entities that need to be managed by a

This is why this section is probably the most comprehensive and detailed of all the _ _ _ _ _ _ _ :
tactic. On selecting this option the following window will be displayed:

functions. This is why the RA3 has to be able to understand and work with the

knowledge model in order to ensure no tactic will ever be wrong. (] Select entity for printing
Tdentity
|-Legal Entity
| |-Committee(5)
| 1-Creditor(F)
|-Contractor(F)
|-Supplier(F)
-Debtor(F)
egal Entity Relation(Rel)
ditation
-Committee Member
-Employee
Team Member

right mouse button

There are 2 functional areas:
1. Tool bar
2. Content of the screen

There are 2 functional areas:
1. Tool bar
2. Content of the screen

Tool bar
1. Close window
2. Find an entity
3. Print entities not supported by a tactic

Tool bar
1. Close window
2. Define a strategy - See previous section
3. Define a tactic
4. Move tactic to another strategy
5. Prepare logical entities
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Content of the screen Content of the screen
Select an entity > Right click > the following menu will be displayed: e Select a strategy > The entity allocated to the strategy will be displayed

Print entity precedent only e Right click on the strategy and the following menu will be displayed:

Define the tactic

Print all

Start printing from an entity

View strategy

Menu options:

e Print entity precedent only: This will produce a listing, in priority sequence, of the Define the tactic: The following window will be displayed:
chosen entity. It will also show the ‘state’ of the entity (whether the entity has
been selected by a previous RA 5 to be ready for being transformed from a
conceptual object into a logical object which will create it as part of the logical
data model). This is the same as selecting option 3 from the tool bar

e Print all: This will produce a listing of the state of every entity in the knowledge
model

e Start printing from an entity: This will produce the previous list starting from the
chosen entity

Tactic definition function

Financial Function

Legal Entity Function
Offering Function
Ter :|I|_:u_:;y Function
Workflow Function

Supports information There are 2 functional areas:
1. Tool bar

2. Content of the screen

Tool bar
1. Close window
2. Find an entity
3. Print entities not supported by a tactic

There are 2 functional areas:
1. Tool bar
2. Content of the screen

Tool bar
1. Close window
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Content of the screen

Select an entity > the entity will appear in the right hand list in its order of precedence

> Right click and the following menu will be displayed:

Attach to a tactic

Publish test plan

View an entity

Menu options:

e Attach to a tactic: To attach the entity to a tactic (may require the creation of a

new tactic)

e Publish test plan: See previous reference (page 31)
e View an entity: Will display a window containing the details

Attach to a tactic

On selecting this notion the following window will be displayed:

There are 2 functional areas:
1. Tool bar
2. Content of the screen

Tool bar
1. Close window
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Content of the screen
1. Entity precedence - left hand list

2. The tactic that the entity is already attached to (blank if unattached) — middle list

3. The list of all tactics - right hand list

Entity precedence:
Select an entity > Right click and the following menu will be displayed:

Attach to a tactic

Femowe from a tactic

View entity

Menu options:
e Attach to a tactic: Greyed out if entity is already attached
e Remove from tactic: If previous selection was incorrect. Cannot be done if the
entity is already in a release
e View entity: To obtain a description of the entity

Attach to a tactic
Select a tactic in the right hand list > Select the entity in left hand list and drag it to
the middle list

Remove from a tactic
Can only be done if the entity has not been allocated to a release

End of Tactic definition function
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Report menu
On selecting this option the following menu will be displayed:

Tactics within strategies
Full dependency

Tactic KPI support

Export test plan

Export test plan with full dependencies

Logical entity list

The following options are available:

1.

Tactics within strategies — produces a list in strategy/tactical precedence order

2. Full dependency - produces a list of full dependencies
3.
4. Export test plan — Produces a .txt file (in the directory in the ripose.ini file). It

Tactic KPI supported - produces a list of tactics and the measures they support

can be opened with any spreadsheet program using the comma as a delimiter.
Headings as:Phase,Strategy,System name,Dependent function,Dependent
system,Dependent entity,Phase 1,Phase 2,Phase 3,Phase 4,Phase 5,Phase
6,Phase 7,Phase 8,Phase 9,Phase 10,Phase 11,Phase 12,Phase 13,Phase 14

. Export test plan with full dependencies - same as 4 (may be removed in a later

release)

. Logical entity list — Not currently useful. Replaced by 4 and 5

End of report menu items

Print tactical test plan - an interim report showing entities in their tactical sequence
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Prepare tactical releases
This function allocates releases to each tactic and is optional (use only if you want to
use the release planning function available from the main window toolbar).

On selecting this option the following window will be displayed:

npilers  Help Window Help

o]
o]
1
o]
1
o]
1
o]
1
o]
2
o]
2
o]
2
o]
2
o]
2
o]
<

There are 2 functional areas:

1. Tool bar
2. Content of the screen
Tool bar
1. Close window
2. Publish — To produce a print out of each entity in its appropriate releases
3. List report — This will produce a listing outline of the entities in development
priorities within each release
4. Deselect a selected line

Content of the screen
The following options are available (a menu will appear with options that will be greyed
out depending on where the cursor was at the time of the selection):

Select a tactic
Select a release
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Right click on the selected item Prepare logical entities
If this option is selected then the following menu will appear: This function will change the status of an entity from conceptual to logical and vice
i versa. This is the last step the RA3 needs to carry out in order to pass the entities

across tothe RA 4, 5 & 6.

On selecting this option the following window will be displayed:

[ select entity to move to next phase

ommittee Position

ification

Benefits - maintenace

Deselect

Close window
Functions:
e Add a new release
e Deselect L:i:»:-;: Relationship

e Close window

Add a new release
The following window will be displayed:

Maintain Releases

There are 2 functional areas:
1. Tool bar
2. Content of the screen

Tool bar
1. Close window
2. Find an entity
3. View an entity

e Enter a name of the release > Sequence number (to control the position of the
entry) > A description > Approximate release date

e Ok (or press Enter to accept)

e Cancel to reject

Copyright © 2022 Ripose Pty Limited. All rights reserved
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Content of the screen
Double click on any entity and the following screen will be displayd:

I:l Change entity mode = | =] ||ifh|

Type
Address
Suburb
Address Relationship
Post Code
Suburb Post Code

<

* = Entity not supporting a tactic

e Select an entity

e Ifitis conceptual and you want to move it to the Logical phase select the Logical
button

e Ifitis logical and you need to add an additional association or move it or insert a
parent or insert a sibling to it then select the Conceptual button

Print tactical test plan
Same as on previous page.
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Modify tactics and reports
On selecting this option the following window will be displayed:

[ Conceptual compiler - tactic maintenance

There are 2 functional areas:
1. Tool bar
2. Content of the screen

Tool bar
1. Close window

Content of the screen
Select a tactic and the modify tactic window (as for adding one) will be displayed
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Move tactic to another strategy
On selecting this option the following window will be displayed:

File Edit orts compilers Help  Window Help

i @
= Conceptual compiler - strategy maintenance

4

Financial Function
Legal Entity Function
0 ng Function
Tecl IEI:_:ry Function
Workflow Function

There are 2 functional areas:
1. Tool bar
2. Content of the screen

Tool bar
1. Close window

Content of the screen

Select a strategy and the tactics will be displayed > Select a tactic and the following
window will be displayed:

[ Select another strategy for tactic Credit Note System

Financial Function
Legal Entity Function
Offering Function
Technology Function
Workflow Function

Select the new strategy
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End of Tactical and Conceptual functions

< Back
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Loaical Compiler On selecting the icon in the tool bar or placing the cursor over the words ‘Logical
g P Requirements Compiler’ on the Main Screen and activating the appropriate Mouse

Access to this compiler is afforded to Ripose Architects Grades 0, 3, 4, 5 and 6. button the following window will be displayed:
This compiler provides the capability to define and maintain the following technology-
centric objects:

@ Ripose - Caspar v2.6.6.3
Eile Edit Reports Riposecompilers Help Window Help

1. Facts
o Attributes - RA4 i @
o Logical data model design - RA5 Logical compiler
2. Processes and Applications - RA6 P
The rules for managing Logic are as follows:
Factor Activity Class
limit Keep things as small as possible for as long as possible | 3 sections Sata . omare—
differentiate | Separate sections into appropriate classes or phases Data architecture [ —=
Projects
Applications
integrate Ensure all phases are fully aligned Objectives
Knowledge
Strategies
focus Prioritise the work Data —_—
Direct link
Note: to training courses:
The operating instructions of this section will remain a Work In Progress until at least e RA4
one RA4 is ready to use Caspar. The reason behind this is that the entire content of the e RAS
Logical Compiler depends on having all the components of the Conceptual Compiler e RA6
fully defined.

There are 2 functional areas:
1. Tool bar
2. Content of the screen

Tool bar
1. Close window
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Content of the screen Standard domains
« Domains - Defines the field definitions of physical database management On selecting this option the following window will be displayed:
systems Standard domain types
e Data architecture
o Facts — This is where the RA4 identifies and attaches attributed to the
appropriate knowledge class (developed by the RA2 in the prioritise order as
defined by the RA3)
o Data models/databases — This is where the RA5 defines the logical data
models
e Process architecture — Work carried out by the RA6
o Processes - Defines high level activities
o Applications - Create pseudo code

Domains

On clicking on this option the following menu will be displayed: There are 2 functional areas:

Standard 1. Tool bar

DEMS 2. Content of the screen
Tool bar

Facts Ctrl+1 1. Close window

Data bases  Ctrl+2 2. Add a new domain

Processes Ctrl+3 3. Modify a domain

Applications  Ctrl+4 Content of the screen

Add a new domain

 Standard Enter a name > If an real number select Decimal Place otherwise the default is No
e DBMS Decimals > enter a length > Ok or press Enter

e Facts

e Data bases

e Processes — Contact Ripose Pty Limited if you need a new process Modify a domain

e Applications

Select a domain > Rename it > Change the length > Change the decimal option

DBMS
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This option enables you to tailor any DBMS domain. These are the properties that will
be appended to each database field when Caspar produces the Create SQL

declaratives.

On selecting this option the following window will be displayed:

Define data base domains

|:Z| t. ms

~ O is
v (O Other Standard domains

access address
boolean
character
date
file locater
list
money

name
number

There are 2 functional areas:

1.
2.

Tool bar
Content of the screen

Tool bar

Bl
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Close window

Add a new DBMS

Modify a DBMS

Maintain foreign key and file switch type
Add a new standard domain type

Modify a standard domain type

Content of the screen
To be completed (see note on page 38)

Facts
The rules for managing Facts/data are as follows:
Factor Activity Class
limit Keep things as small as possible for as long as possible | Data items

differentiate

Separate sections into appropriate classes or phases

Data from an Entity

integrate Ensure all phases are fully aligned Knowledge
Strategies
focus Prioritise the work Projects

On selecting this option the following window will be displayed:

ecompilers Help Window Help

rganisation

g Body
asting Licence

ition License

[H111111-Aria

[11111-Record Company
[1111-Ldaa

[1111-Person

|11-Non Financial Document
|111-Application Request

<

There are 2 functional areas:

1. Tool bar

2. Content of the screen

Tool bar
1. Close window
2. Find an entity
3. Publish
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Content of the screen
To be completed

Data bases
This option will enable you to manage the logical data models
the following window will be displayed:

ompilers  Help Window Help

. On selecting this option

() Implemented

There are 2 functional areas:
1. Tool bar
2. Content of the screen

Tool bar
1. Close window
2. Add a new design
3. Modify database description
4. Design a database
5. Publish
6. Clone
7. Export

Content of the screen
To be completed
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Applications
To be completed

The rules for managing Applications/Projects are as follows:

Factor Activity Class
limit Keep things as small as possible for as long as possible | Subject Areas
differentiate | Separate sections into appropriate classes or phases Clusters
integrate Ensure all phases are fully aligned Knowledge

Strategies
Data
focus Prioritise the work Applications

On selecting this

option the following window will be displayed:

Release 1 V0.01

Update with Undo

There are 2 functional areas:

1. Tool bar

2. Content of the screen

Tool bar

1. Close window
2. Add a new design
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Content of the screen

To be completed
On selecting a release the following menu will be displayed:

Maintain applications

Maintain global and data base sub routines
View ohjects

Maintain processes

Find a table

Generate data base scripts
Export design

Publish data base design

Inveoke generate windows wizard
Function point counts

Where used

Teggle undo update option

Close window

Options:
To be completed

View objects
On selecting this option the following menu will be displayed:

Windows Ctrl+W
Tecolbars Ctrl+T
Menus Ctrl+ M
Guis Ctrl+G
Messages Ctrl+E
Conditions Ctrl+D

Arrays Ctrl+ A

Search patterns  Ctrl+5

Pararmeters Ctrl+P
Workfields Ctrl+F
Calculations Ctrl+L
Operands Ctrl+ O
Functions Ctrl+ U

Reports Ctrl+R

Options:
To be completed

Copyright © 2022 Ripose Pty Limited. All rights reserved

Windows
To be completed

File Edit
& @

There are 2 functional areas:
1. Tool bar
2. Content of the screen

Tool bar
1. Close window
2. Select an option

Content of the screen
To be completed

< Back

Release 1 V0.01
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Content of the screen

Business statements
To be completed

To be completed at a later date.

Window that will provide the management of business statements:

This function will enable you to create unintegrated general statements similar to those
used on any business canvass. It is an optional set of functions.

On seleting this option the following window will be displayed:

,fl'ﬁ— [JOn Contract

[ Stakeholder only

There are 2 functional areas:
1. Tool bar
2. Content of the screen

Tool bar
1. Close window
2. Find a person

< Back
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Tool bar
1. Close window
2. Find a person

Business metrics
To be completed at a later date.

This function will enable you to link metrics to any measure (see page 16). It is an

optional set of functions. Content of the screen

To be completed

On seleting this option the following menu will be displayed: _ _ _
Window that will provide the management of metrics:

Maintain metrics

Metric assessment

Export for queries
Metric

Reduce Costs

Listings

Options
1. Maintain metrics '

? ommunication

2. Metric assessment 9 Productivity
3. Export for queries
4. Listings

Maintain metrics T metrice
On selecting this option the following window will be displayed:

ompilers  Help

] Record team members

20 ustodial Officer
'fIh— [JOn Contract

€0 [] Stakeholder only

There are 2 functional areas:
1. Tool bar
2. Content of the screen

< Back
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Content of the screen

Resource management
To be completed

To be completed at a later date.

This function will enable you to manage all the resources of the enterprise (i.e. this is Window that will provide the management of resources:

the true function of Enterprise Architecture) @ Ripose - Caspar v2.6.6.3
File Edit Reports Riposecompilers Help Window Help
On seleting this option the following window will be displayed: PR

npilers  Help  Window Help Resource management

4

Organisation functions

Staff functions

There are 2 functional areas:
1. Tool bar
2. Content of the screen

n selectin nisation functions the following men ill be displayed:
There are 2 functional areas: On selecting Organisati LncH Wing LW play
1. Tool bar The crganisation

2. Content of the screen
Suppliers

Ctakeholders

Directories

Project working day factors

Reset organisaticn

< Back
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Tactic release planning
To be completed at a later date.

This function will enable your to plan the data processing projects a precursor to
project management.

On seleting this option the following window will be displayed:

ompilers  Help

WICWCustodial Officer
,W’ID— [JOn Contract
,TEO— [ stakehalder only

There are 2 functional areas:
1. Tool bar
2. Content of the screen
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Content of the screen
To be completed

Menu display

Requests and issue management

System release benefit report

Window and menu that will provide the management of Requests and issue
management:

@ Ripose - Caspar v,
File Edit Reports Ripose compilers Help Window Help

i @

[ Request management - David

unction

Reports

Features and Benefits

Close window
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Window for a new function (change management):

Priority ® Low

() Medium
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Index (WIP)
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