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Business benefits from Ripose

Ripose

This fact sheet summarises the benefits for business people and IT professionals when
the Ripose Technique and compilers (conceptual and logical) are used.

The Ripose Technique and compilers deliver 10 high level features and over 30 benefits
for roles within an organisation.

Firstly, who benefits and what training do they need? The following table identifies the
people within an organisation that will benefit from using the Ripose Technique and

compilers:
Focus Role Acronym Training level
Business Board member Bm Goals/KPIs
Chief executive officer CEO
Chief financial officer CFO
Chief technical officer CTO
Chief operations officer COO
Chief information officer CIO
Program/project manager Pm
Architecture | Strategic planner/Business analyst Sp/Ba RA1
Information architect Ia RA2
Systems architect Sa RA3
Information | Data architect Da RA4
Technology | Data base designer Dbd RA5
Applications architect Ap RA6

Secondly, How does each operative benefit? The following table maps the benefits to

the roles:
Feature Benefits 00000 -a -
g g o a
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Business — Align internal and external views ST J
statements |- Reduces conflicts
— Provides a feedback mechanism
— Clarifies business statements
— Helps distill ‘business plan on a page’
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from strategic plans to implemented solutions rapidly with the

Ripose conceptual and logical compilers.
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Goals

— Reduces the cost of strategic
planning exercises

— Provides the capability to rapidly
identify the weakest goals

— Reduces conflicts

— Sets the priorities

— Provides a feedback mechanism

— Clarifies the goals of the business
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Measures

— Clarifies key performance indicators
— Reduces redundancies

Metrics

— Monitor the effectiveness of the
qualitative criteria

— Provides a feedback mechanism

— Provides a track record of
achievements

Information
model

— Sets priorities
— Clarifies the business 'savvy'
— Removes jargon and duplication

Change
management

— A single repository

— Cross references

— Features - benefits and roles
— Roles and features - benefits
— Release planning

Personnel

— Organisation hierarchy
— Resource life cycle function
— Roles performed by people

— Skills and how they relate to the
roles

— Staff requisitions

Data model

— Glossary of terms

Program
/project
management

— Single program/project repository

— Links programs/projects and system
releases

— Definitions of work breakdown
structures

— Program/project management
responsibilities

Pseudo code

— Independent of any implementation
target

Contact us

Contact us so that we can provide you and your organization business solutions that will

help you thrive in the global economy of the new millennium.
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